Welcome to your City Commission Meeting — Please turn off or silence all cell phones during the meeting
Meetings are televised everyday on Channel 2 at 6 p.m. and midnight and available for viewing on YouTube

CALL TO ORDER — Pledge of Allegiance Followed by Silent Meditation

PROCLAMATIONS:

1. Proclamations: (pg. 03)
a. Arbor Day
b. Small Business Week
c. Historic Preservation Month
d. National Drinking Water Week
e. Provider Appreciation Day

OLD BUSINESS:
Consideration of Previous Meeting Minutes:
2. Minutes from April 9, 2024 Regular Meeting Action: Motion (pg. 08)

Second Consideration Ordinance:
3. Second Consideration Ordinance No. 8241 Rescinding Certain Special Use Permits Action: Roll Call Vote (pg. 13)

NEW BUSINESS:

Public Comment: (i.e. Items not listed on the agenda or receipt of petitions)-Public comment is limited to 2-3 minutes and no action will
be taken by the Commission on public comment items - Please state your name and address. A signup sheet will be provided in the
commission chambers for anyone wishing to speak.

General Items:

4. 2024-2025 City Commission Goals Action: Motion (pg. 15)
5. Leavenworth Attainable Housing Update Action: Consensus (pg. 22)
6. Consider Cereal Malt Beverage License for Little Bar at 1431 10*" Avenue Action: Motion (pg. 27)
7. 2024-A General Obligation Bonds Issuance Proceedings (pg. 28)
a. Present Results of Bond Sale
b. Accept Proposals for General Obligation Bonds, Series 2024-A Action: Motion
c. Second Consideration Ordinance 8242 General Obligation Bonds, Series 2024-A Action: Roll Call Vote
d. Adopt Resolution B-2367 Issuance of 2024-A General Obligation Bonds Action: Motion
Resolutions:
8. Resolution B-2368 Community Development Block Grant Annual Action Plan Action: Motion (pg. 65)

9. Resolution B-2369 Authorizing Serving of Complimentary Alcoholic Liquor for Main Street “Alive After Five” Events
Action: Motion (pg. 67)

Bids, Contracts and Agreements:

10. Consider Approval of Executive Search Firm Services Action: Motion (pg. 70)

11. Consider Award of Bid for Municipal Service Center Building Partial Remodel Action: Motion (pg. 72)

First Consideration Ordinances:
12. First Consideration Ordinance to Rezone 707 Pawnee from OBD to R1-6 Action: Consensus (pg. 75)
13. First Consideration Ordinance for Special Use Permit for a College or University at 4100 S 4™ Street

Action: Consensus (pg. 85)



Consent Agenda:
Claims for April 5, 2024 through April 18, 2024, in the amount of $1,263,299.15; Net amount for Payroll #7 effective April
5, 2024, in the amount of $393,466.23 (No Police & Fire Pension). Action: Motion

Other:

Adjournment Action: Motion
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Policy Report
Leavenworth Attainable Housing update
April 23,2024

Prepared by:

Paul Kramer =~ —— b
City Manager

Background

At the January 24, 2023 City Commission meeting, the Commission approved $600,000 in funding to
Depaul USA through the Leavenworth Attainable Housing for homeless transitional housing in the City.
At that meeting, the representatives outlined use of those funds as follows:

IEy B e ,g

THE PROPOS

Amount | ltemn Comments
$456,000 Construction of two 952 sq. ft Construction cost
duplexes estimated at $239/sq. ft.
_s24:000 S iy M!.ay'r'iﬂd Acc wisition Lﬁi T!E’Edé{j for one Of i[‘h{’.
1
e b e dupleRes
5140,000 purchase of four houses Estimated cost of each

| house $35,000
J |
[ $120,000 - | Rehab of the four houses h%ﬁ%’rﬂ:ﬁf;& ‘cost of rehab is |
| 530,000 wer house

|
| $740,000

The group has been active over the past 15 months working on this project.

Issue
As Depaul USA and Leavenworth Attainable Housing have been working on these projects, they have
seen a few conditions change, related to land availability, housing stock, material cost, and opportunity.

Representatives from the initiative will discuss with the Commission their plans going forward, and how
they would like to readjust some of the budget allocation within the same categories presented. There is
no request for additional funds or to fundamentally change the use of the funds.

Commission action
There is no anticipated Commission action required, as long as the Commission agrees that the

reallocation within the approved categories above meets the original intent of the funding.

Attachments
- January 24, 2023 Policy Report and Project Proposal
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