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Welcome to your City Commission Study Session – Please turn off or silence all cell phones during the meeting 
Meetings are televised everyday on Channel 2 at 7 p.m. and midnight and available for viewing on YouTube and Facebook Live 

In accordance with Kansas Open Meetings Act (KOMA), the meeting can be viewed on Channel 2 and via Facebook Live. 
The public is encouraged to view the meeting using one of those options. The Leavenworth City Commission meeting is 
open to the public with limited seating capacity. To mitigate the spread of COVID-19 face coverings and social distancing 
is REQUIRED to attend the meeting.  To attend the meeting in person, email cwilliamson@firstcity.org no later than 
4:00 pm on November 17 to reserve a seat. Seats are available on a first come first serve basis. If you are not attending 
the meeting but would like to submit questions on an agenda item to be read during discussion on that topic, email 
your comments or questions to cwilliamson@firstcity.org no later than 6:00 pm on November 17. 
 
 
Study Session: 
 

1. Semi-Annual Report - Leavenworth Public Library     (pg. 2) 

2. Semi-Annual Report – University of Saint Mary     (pg. 3) 

3. Semi-Annual Report – Convention & Visitors Bureau    (pg. 4) 

4. Review Proposed Changes Sewer and Grease Trap Maintenance   (pg. 21) 

         
       City of Leavenworth 
        100 N. 5th Street 
    ®  Leavenworth, Kansas 66048 
 

 

 

 

 

 

CITY COMMISSION STUDY SESSION 
COMMISSION CHAMBERS 

TUESDAY, NOVEMBER 17, 2020     7:00 P.M. 
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2020 Semi
Annual
Review
Leavenworth Convention and
Visitors Bureau
NOVEMBER 17, 2020
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02–15

Discussion

TRAVEL INDUSTRY UPDATE

National Travel Industry and the State of
Kansas Travel Industry.  

LEAVENWORTH UPDATE

Transient Guest Tax, Marketing update,
Calendar, and Van wrap
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03–15

National Travel Industry
1.  COVID-19
Since the beginning of March, the pandemic has resulted in over
$424 billion in cumulative losses for the US travel economy.  The
continual depressed level of travel spending has caused a loss of
$54.5 billion in federal, state, and local tax revenue since March 1. 

2. Trends  
Air travel is increasing slightly however it is still 60% below 2019
levels. Road travel is just 11% lower than last years levels.
Pessimism has increased as the number of cases have soared
across most of the country and is expected to have a significant
effect on the upcoming winter holiday travel season.  69% of
Americans have a renewed appreciation for the outdoors and will
be looking for things to do outside even in winter weather. 

3. Meetings  
In terms of convention and group meeting travel, 71% say they are
unlikely to attend a convention until COVID is more under control.
Most planners are targeting Q2 to began face-to-face meetings.   
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National Travel Industry

The latest findings from Destination Analysts’ Coronavirus Travel Sentiment Index Study
indicate that in-person shopping is perceived as a relatively safe activity, with nearly half of

Americans who consider it either “safe” or “very safe” (47.5%). Nevertheless, 8.4% state that
they will shop for holiday gifts exclusively in-person, while 31.6% say they will only shop online

for holiday gifts this year. When it comes to the absolutely necessary safety measures
Americans require to feel comfortable shopping in a retail store, the top two are face masks

required for all customers (68.8%) and staff (63.6%). 
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In 2019 $7.3 billion was spent by visitors to
Kansas across a wide range of sectors. 

State of KansasT
R

A
V

E
L IN

D
U

S
T

R
Y

 U
P

D
A

T
S
−

 N
O

V
E

M
B

E
R

 2
0

2
0

Hotel Report
YTD OCC YTD ADR RevPAR

41.1 % $77.16 $31.75

Kansas Tourism Conference was held
virtual this year, Oct. 7, 14, 21, and 28th.

The State has a new brand and tagline.

"To the Stars"

57.3 % $88.60 $50.76

 2019 

 KDWPT is updating their website and it
will debut in January.  
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Leavenworth Updates
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01
OCCUPANCY

AVG DAILY RATE

REV PER AVAIL ROOM 

2020   56%             2019      67%

2020  $106.44       2019   $110.26

2020   $59.55        2019    $73.84

Transient Guest Tax
REVENUE AND ROOM NIGHTS:      JAN-SEPT 2020

TGT COLLECTED

$5,869,311            55,142 RN

$307,647.41         36,129 RN        

(19,013 RN) Approx. 34.5% of RmNts sold were TGT exempt
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01Northeast Region 
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12–15

02

AMATURE VIDEO SHOOT

 The CVB helped sponsor and
collaborated with Main Street on a
summer campaign called "Gettin' Back
on Track.  The CVB completed 4 short
videos of downtown retailers talking
about what they are doing to keep
shoppers safe during Covid, and were
added to social media sites and our
Youtube channel.  Campaign netted
over $95,000 spent in downtown
Leavenworth over the 3 months.  
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Marketing

3 Professional Video's by TotoTV 
3 min. drone coverage, 2 minute promo

video, 30 sec promo video13
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NEKS Association: 
Newsletters x 4 yr

KCRDA - Kansas City Dest. Alliance 

I-70 Association: 
Newsletters x 4 yr

KCRDA  
Blogs x 12 yr
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Goodland and Hays CVB's attended the
Small Market Meetings Conf in French
Lick IN in Oct. on behalf of Meet KS. 
 They met with over 50 planners.  We
will add these to our database and send
out information on Leavenworth.  10–15
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02

Blogger hired
by KCRDA 
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TOURISM GRANTS FOR FEBRUARY
1 & AUGUST 1, 2020
Due to COVID-19, some events for 2020 have
been canceled or postponed.                                     

First City Film   $1500 - canceled
Arin Yoon Photography   $1500 - extended
Lvn Cty Hist Society   $3000 
Lvn Main Street   $3000
Richard Allen Cultural Center   $3000
CW Parker Carousel   $2500
Santa Fe Trails   $3000

Feb. 1, 2020

Aug. 1, 2020
Lvn Main Street   $5000
Lvn Cty Artists Association   $2000 - canceled 

Social Media

Website

 214,241 page views; top pages: USP, USDB, Calendar
of Events; Top Referral: TravelKS

 Facebook, Twitter, Pinterest, and Instagram have over
7,070 followers 

January thru Nov 5, 2020
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13–15

Distributed 6,501 visitor guidebooks.  They are
distributed through travel centers, local delivery,
trade-show placement, direct inquires and on-
line inquiries, walk ins, and RFCC lobby.  

236 direct personal requests, 393 welcome
bags, 2,387 to businesses, 3,240 to visitor
centers, 245 to Fort Leavenworth bulk deliveries.
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Visitor Guidebook

Print Ads

Placed 20 ads with a distribution of 1,676,274
publications  

On-Line Advertising

5 Digital campaigns and 1 billboard placed
equaled impressions of over 2,386,183

E-NewsEvents Calendar

1,513 contacts emailed twice a month with avg.
open rate of 15%
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03

Van Wrap, Completed Oct. 26, 2020
INNOVATIVE TINT AND GRAPHICS
313 S Main, Hutchinson, KS
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Nov. 9 - Dec. 19

Nov. 30

Rockin' Around the

Christmas Tree

Shop Small

Business Saturday

Dec. 4 City Christmas

Parade

Month of Dec. Victorian Christmas

Tour at the Carroll

Mansion

Calendar of Events

Dec. 11 Heritage Center

Christmas Dinner

& Show

Carroll Mansion

Dec. 3 Alive After 5

Dec. 11-13 RCCP - A Christmas

Carol 
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www.VisitLeavenworthKS.com

WEBSITE

913-759-2948

PHONE

cvb@firstcity.org

EMAIL ADDRESS

Thank You

15–15T R A V E L  I N D U S T R Y  U P D A T E  −  N O V E M B E R  2 0 2 0

LEAVENWORTH
CONVENTION AND
VISITORS BUREAU

Happy Holidays

Happy Thanksgiving
 &
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